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SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary

The problem of the study was i< develop a program of
supervision of instruction for use in pubiic Junlor colleges.

p €D

It was the investigator's hypothesis that even though
practices in. individual junior colleges are not identical,
certain of these practices are used by all, and that through
the questionnaire method and the use of rating scales and
empirical means, criteria for the establishment of a program
of supervision of instruction can be isolated and evaluated
both qualitatively and quantitatively. .

The purposes of the study were (1) to discover and
report current policles, programs, and procedures for super-
vision of instructicn., (2) to identify, clossify, and quan-
t1fy the essential elements of programs of supervision of
instruction, (3) to analyze administrative staffing for
supervision of instruction, and (4) to develop a proposed
program of supervision of instruction for public Junior
colleges.

The need for the study was an outgrowth of three
factors: (1) the rapid growth in the number of publlc
Junior colleges in the United States, (2) the rapid growth
in the number of students enrolled in the two-year colleges,
and (3) the need (as a result of one and two above) for the
jdentification, upgrading, and retention of qualified
instructors.

To determine which public junior colleges would be
included in the study the Junior College Directory, 1963
edition, was consulted, If was declded that I a college
was publieally supported, had been in operation four or more
years, and had an enrollment of nearly 1,000 or wore full-
time students, it would be included. It was assumed that
these coileges would have a large enough teaching and admin-
istrative staff to warrant some type of program of super-
vision of instruction, as well as time to have organizad it.
Forty-five colleges in California and 48 from the remaining
states fell within this category.

: The chief administrator of the 93 public Junior

colleges was sent a preliminary inquiry to ascertain whether
his college would participate in the study and also send
materials relating to suﬁervision. Of the 93 administrators
contacted, 72 replied; bl agreed to participate, of whom 34
sent the materials requested.




The literature and the materlal received were
reviewed in order to develop a rating scale which consisted
of 120 iteme. For each item the respondent was asked to
indicate the practices in supervision used 1n his college.
This was called "reported current practice.”" Then he was!
asked to rate each item on a five-point scale. This was
called "reported ideal practice."

Thirty-seven of the 44 colleges which agréed to
participate completed and returned the rating scale.
Twenty-four were from California, and 13 were from other
states,

Any practice reported at least 50 per cent of the
time was considered current practice, Items were considered
1dsal practice if they were rated very valuable.

Chi-square tests were administered to each item to
determine where significant differences occured in super-
visory practices between California coldeges and colleges
outside California. The null hypothesis was assumed: that
there would be no difference in supervisory practices between
Junior colleges in California and those outside that state.
Significant differences were found between 11 items at the
.05 level of confidence in the population of the sample.
Thus, the null hypothesis could be rejected in only 11 of
120 1tems indicating that the frequencies obtained from the
sample did not deviate signifioantly from the frequencles
expected, except in 11 of 120 cases. The investigator used
the same categories to compute a Spearman Rho in order to
determine how much of a relationship existed. The correla-
tion obtained was .73. This was significant beyond the .01
level of confidence indicating that the probability of the
rggults obtained would be due to chance only one time in
100,

Chi-square tests were used to determine where signif-
icant differences occurred in reported ideal practice
between California colleges and colleges outside that state.
The null hypothesis was assumed, Significant differences
were found between 17 items at the .05 level of confidence,
Thus, the null hypothesis could be rejected in only 17 of
120 items 1indicating that the frequencies obtained did not
deviate significantly from the frequencies expected, except
in 17 of 120 cases.

In order to determine how much of a relationship
existed in reported ideal practice between California Jjunior
colleges and colleges outside that state, a Spearman Rho was
computed. The correlation obtained was .64, When testing




the relationshlp between reported current practice and
reported ideal practice the Spearman Rho obtained was .84,
Each of the rank difference coefficients of correlation was
significant beyond the .01 level of confldence. This 1indi-
cated that the probavility of the results obtainzd would be
due to chance only one time in 100, .

Because of the few differences found, and because
such strong relationships existed, the practices reported
as ideal were used as basic data for formulating the pro-
gram. However, they were compared with reported current -
practice and the literature.

Eleven major areas were included in the proposed pro-
gram: (1) philosophy, (2) guldelines, (3) board policy, (4
organizational chart, (5) faculty-administrative committees,

(6) in-servic: educatlion, 7; new faculty, (8) faculty
ohsarvation and research, 9) technical aids to instruction,

(10) classroom observations, and (11) evaluation of instruc-
tion and follow-up practices.

Conclusions

The conclusions included the following:

1. Although varying in degree, supervision of
instruction is occurring 1in the junior colleges that partic-
ipated in the study.

2. The materials used in supervision of instruction
are essentially the same (organizational charts and faculty
manuals).

3. There is little difference in line and staff
organization 1n junior colleges in California and those out-
gide California. Four levels of administration are found in
the majority of the junlor colleges: (1) president and/or
district superintendent, (2) vice-president and/or assistant
superintendent, (3) dean of instruction, and (#) department
or division chairman.

4, There are no significant differences as a group
4n the 93 colleges contacted, in he ratio of administrators
to Baculty, nor in the ratio of ndministrators to students,

5., The differences 1in reported current practice in
supervision between california colleges and those outside
are negliglbile.




6. The differences in reported ideal practice in
supervislon between California colleges and those outside
are negligible,

T. A very strong relationship was found between
current prac’lce and reported ideal practice in supervision
of instruction.

Recommendations

A8 an outgrowth of this study the investigator
recommends the following for further study:

1. That the role of the division chairman be studied
In this study, the role of the division chairman was not
clarified, nor could the investigator determine his role
from the literature. In California Junior colleges he
normally holds a line position and evaluates the staff; in
.co0lleges outside California his functicn is obscure. Can
he effectively help instructors whom he evaluates for reten-
tion and promotion, or can he more effectlvely help those
faculty members over whom he has no line authority-?

2. That the method of appointing fa alty-administra-
tive committees be studied. In this study, faculty-adminis-
trative committees were reported as appointed by the admin-
istration in a vast majority of the cases. Are faculty-
administrative committees that are appointed by the adminis-
tration effective, or would the committees be more effec-
tive 1f the faculty committee members were selacted by some
other means?

3. That a depth study in in-service education be
undertaken. Respondents indicated that a formal in-service
educat ion program during the school year would be a very
valuable practice, VYet, less than orne-third reported that
they had such a program in operation. The essentials of an
in-8ervice education program have been identified in the
study, but it is recommended that a depth study using a
small number of colleges be undertaken.

4. That the value of faculty members visiting
classes in their own and other institutions be studied in
depth. These practices were rated very valuable but occur
50 per cent of the time or less.

5 That the greateat need for further study appears
to be in evaluation of instruction., This is the most con-
troverslal area. There 18 little agreement between Cali-
fornia junior colleges and colleges outside California,




6. That a study of supervision of inatruction be
undertaken to determine where similarities and differences
cccur in supervision of instrusction in private Junlor
colleges and public junior colleges.
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A PROPOSED PROGRAM OF SUPERVISION OF INSTRUCTION
IN PUBLIC JUNIOR COLLEGES

. Introduction

The purpose of this chapter was to propose 2 program
of supervision of instruction for use in public junicr
b colleges. The data had been analyzed statistically in an
B attempt to discover where differences occurred and whether
"3 relationships existed. There were very strong relationshlps
L among (1) reported current and ideal practices in all the
colleges participating in the study, (2) reported current
practices inside California and outslde that state, and (3)
reported ideal practices 1n California and in other states.
Wwhen items were tested individually few statistically signif-
{cant differences were found. The intent 1is not to state
that there were no differences 1n reported current and ideal
practices because there were.- These tests helped reinforce
what the investigator might have concluded from inspectlon
; of the data. Thus, it was concluded that these statistics
& were relevant to the study and helped the investigator
4 choose data by which to devise a program of supervision of
instruction.

ot oA

Several sources were used in constructing the
proposed program of supervision of instruction. The primary
source was that portion of the rating scale referred to as
reported ideal practice. These data were compared with that
portion of the rating scale tha’. has been referred to as
reported current practice and the literature in the field of
supervision.

Eleven major areas are included in the proposed pro-
ram of supervision of instruction in public Jjunior colleges:
1) philosophy, (2) guidelines, (3) board policy, (4) organ-

izational chart, (5) faculty-administrative committees, % )
in-service training, (7) new faculty, (8) faculty observa-
tion and research, (9) technical aids to instructlon, (10)
classroom chservations, and (11) evaluation of instruction
and follow-up practlices.

A1l of these 11 areas may not seem to be logically
related to supervision of instructlion. For the purposes of
this study it was assumed that the effectiveness and effi-

E ciency of the faculty depends, In part, upon the policiles

; and conditions under which they work. All policies affect
the faculty in one way or another. Thus, faculty load formula
and salary pattern were 1included.




Philosophy of the Proposed Program of Supervision of
Tastruction

It is assumed that supervision of instruction 1s
democratic in its approach. The persons in positions of
responsibility in supervision of instruction will recognlze
the value of faculty participation in formulating board

el D ane mand Dl end b P |
policy and administrative rules and regulations,

Supervision can be justified only in terms of the
returns that are gained through more efficlent learning on
the part of the students. These gains may be evaluated
subjectively by (1) administrators, (2) faculty, (3) stu-
dents, (4) lay people in the community, (5) expert oplnion,
and (6) accreditation teams. Other so-called "objective”
means may be us2d such as (1) standardized achlevement and
general knowledge tests given to students, (2) tests given
to faculty to measure teacher growth, (3) follow-up studies
of graduates, (U4) studies of students that transfer, and (5)
follow-up studies of drop-outs. 1In both subjective and
obJeciive evaluations there are so many variables that com-
plete agreement cannot be reached. However, it 1s the
assumption of those both working and writing in the fileld
that supervision of instruction is necessary.and can be
justified in terms of the returns that are gaimed through
more effective instructilon.

Guidelines for a Proposed Program of Supervision of Instruc-
tion In Public Junior Colleges

1. Board policy and administrative regulations:

a, Board policy and administrative regulations
should include supervision of instruction,

b. At least one administrator's primary respon-
sibility should be supervision of instruction.

¢c. A faculty handbook should be published and
distributed to all members of the starf,
Sections of this handbook should contain those
board policies and administrative regulations
that pertain to supervision of instruction.
These are listed below:

glg Objectives of supervision

2 Criteria and procedures used in
evaluation of instruction

(3) Faculty observation in the clasaroom

by supervisors

ERIC

Full Tt Provided by ERIC.




Evaluation of instruction

In-service education

Technical help and instructional
materials available to faculty

New instructors

Faculty participation on committees

Faculty research or experimentation
Organizational chart

Sabbatical and other leave policies
Reimbursement for travel and other
expenses for appropriate off-campus
meetings

Textbook selection policy

Faculty load policy

Salary schedule or pattern
Follow-up practices

PN~
= NSNS SN
NDe=OWXERN O\WNr+&
I

T
(0)\ 21 —{UV)

d. Administration and faculty should work
' cooperatively on the following committees:

) Faculty handbook
Faculty load
Salary
Curriculum
Professional growth
Improvement of instruction

o\ W =

Z. TIn-service education:

a, Each college should have a formal program of
in-service education in operation during the
school year in order to 1lmprove the instruc-
tional program., The following type activ-
ities should be considered:

(1) Pre-school orientation program for all
teachers .
§2§ General faculty meetings
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3) Periodic division (department) meetings
Inter-divisional meetings, when appro-

I
priate
(5) Workshops of a general nature for those

that are interested
(6) Special workshops that are of special
interest to those participating
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b. There should be a formal induction and in-
gservice program for new faculty. The follow-
ing should be included:
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A planned method of greeting new
instructors

A pre-school orientation program held
especlally for new faculty
Orientation talks by key administra-
tive officials

New staff assigned to specific experi-
enced staff for guidance

Special faculty meetings for mnew staff
after instruction begins

Speclal sccial activities for new
gstaff and selected members of the
experienced staff
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c. Faculty observation and research should be
encouraged:

(1) Faculty allowed and encouraged to
observe clagses in their own and
other institutions

(2) Instructogs s&llowed and encouraged to
experiment in the classroom

(3) Cooperation among instructors 'in "teamw
teaching" encouraged

(4#) When feasible, each college employ a
director of institutional research

d. Technical aids to instruction should be made
avallable to faculty:

(1) A centralized facility in conjunction
with the library where at least one
highly trained technician is avall-
&ble to help faculty in the choice of
and use of technical equipment and
instructional material

(2) A professional library in each Junior
college

Classroom observation and follow-up:

a. All faculty should be observed 1in the class-
room by a supervisor.

b. Classroom observations may be either pre-
arranged or unscheduled.

¢c. The classroom observation should be for the
full class period.

d. Classroom observations by a supervisor should
be followed at the earliest possible conven-
lence by a supervisor-instructor conference,
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e. Procedures should allow for instructor self-
evaluation and this self-evaluation should
contribute to his total evaluation.

f. An instructors' final evaluation should be
based upon the opinion of more than one
person, .

g. A faculty member should have the right to see
his evaluation and should sign indicatlng he
has read itv.

h., Formal records of classroom visitatlions and
other observations of the faculty should be
kept by the supervisor,

i, New instructors should be allowed &n 1nitial
period of adjustment before the first visita-
tion,

 J. The faculty should feel that they have been
adequatdly and fairly supervised,

Board Policy

The board of educaticn of any public Jjunior college
has many functions. The concern of the board of educatilon as
its functions relate to supervision of instruction should be
the adoption of a framework within which $his program can
operate, The board should act as a pollcy making body
leaving broad discretionary powers to the chief adminis-
trator who may and should delegate some of this authority to
others.,

If the program is to be democratic in approach, the
thinking of the staff should be reflected in recommendations
that the superintendent brings to the board. At the incep-
tion of any program it would seem logical that the board
adopt broad policy that relates to supervision of instruc-
tion., The following should be 1ncluded:

1. Organization and staffing for supervision,
including an organizationsl chart
2. Faculty handbook
. Faculty load
. Salary pattern
. Professional growth
Evaluation of instruction
Curriculum planning and revision
In-service training
. Record keeping as it relates to supervision
10. Evaluation of the supervisory program
11. Sabbatical and other leave policy

\O 0O~ O\ =W
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In organization and staffing for supervision of
instruction, it is recommended that one administrator's
primary responsibility be supervision of instruction. This
individual will be referred to as the vice-president, He
should have line relationship to the division (department)
chairmen., Division chairmen should also have line relation-
ship to the faculty and should be directly responsible to the
vice-president. These line personnel are avallable to help
the faculity, and report to the next level of administration
the instructional abilities of each faculty member in relation
to a standard or a set of, criteria.

It is recommended that at least one well qualified
administrator in each institution have staff relationship to
the division chairmen and the faculty. This administrator
should have all the functions of the line personnel wlth the
exception of reporting. He would be referred to as the
coordinator of instruction.

In this study of large Jjunior colleges, almost with-
out exception, full-time administrative officers were line
personnel, In California Junior colleges this included
division chairmen. Outside California approximately one-
half of the colleges reported division chairmen as staff
personnel, Democratic leadership from within the group per-
meates the literature and yet most of the literature lists
and 1llustrates 1line organization. Actually, this 18 nd
paradox, for the democratic approach to supervision implies

......

responsiniiity.

Thus, the organization should be devised with checks
and balances., It is based upon line organization so that
each individual knows his relationship and responsibility to
the other. The faculty-administrative committees help place
each individual in a staff position. Finally, there 18 a
staff person available to help the faculty individually or
in groups.

Faculty-Administrative Committees

The administration and faculty should work coopera-
tively to formulate and evaluate administrative regulations
which later form the framework for board policy. Only after
agreement has been reached should adminlstrative regulations
be submittec to the board of education for adoption as
policy.
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Board of
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PROGRAM OF SUPERVISION OF
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There is no disagrement among the colleges included
in the atudy and in the literature insofar as faculty partic-
ipation is concerned, but there is disagreement as to the
manner in which these committees ghould be chosen., Although
the literature reveals that faculty should have some volce
in choosing committees, it was the consensus of the respond-
ing administrators in the study that these committees should
be appointed by the administration, This 1in essence allows
the raculty to participate in noliey making 1f the adminis-
tration allows them to particiﬁate. In California some
headway has been made. In 1964 the State Board of Education
mandated a faculty senate for each public junior college.
Although the functions of the faculty senate are determined
at the local level, it 1s generally agreed that one of 1its
broad functions is to recommend policy and policy changes
that may improve the instructional program. Another proper
function might be to recommend that these committees be
chosen jointly by the administration and the faculty through
the faculty senate.

1. Faculty Handbook Gommittee

A faculty-adminidtrative committee should publish §
faculty handbook that 18 either revised or brouglit up-to-
date each year. The primary concern of this handbook would .
be communication and in addition to other pertinent informa-
tion it should contain those board policiles and administra-
tive regulations relating to supervision of instruction,
These are listed below:

a. Board policy

b. Administrative regulations

3. Faculty-administrative committees

d. Organizational chart

4, Salary schedule

£, Objectives of supervision
g. Criteria for evaluating instructional performance
h. In-service education

1) General faculty mestings .

2) Pre-school orientation meetings

3) Specilal faculty workshops and conferences
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(4) Sabbatical leave and other in-service leave
policies

5) College and university attendance

6) Division (department) meetings

7) Classroom and institutional research

2., Faculty Load Committee

It is recommended that class size and class load
formulas be first proposed by a faculty-administrative
committee consisting of division chairmen, faculty, and
administration. It is further recommended that many of
these decisions be made at the division level before they
are proposed through the superintendent to the board of
education.

This pattern or formula for faculty load should be
based vpon the followling:

’a; the number of hours of teaching

zb the type of class taught (e.g. lecture, labora -

tory) .
ic; the number of student contacts
d the number of preparations.

There was unanimcus agrezment in the first three.
categories by the adminigtrators In the etudy. The fourth.
was not included in the study, but its inclusion is recom-
mended. ' '

Fifteen of 24 California junior colleges reported
some classes that numbered over 100 students. Three cof 10
junior colleges outside California reported classes of
equivalent size, The trend seems to Le toward large class
gize in certain subject matter areas. Thus, it is recom-
mended that clerical help for routine matters such as
attendance counting, correction of objective tests, and
dissemination and return of test materials be provided to
those faculty members who teach large classes.

Ultimately these decisions must be administrative,
but every attempt should be made to follow the recommenda-
tions of the Faculty Load Committee and to equate faculty
1load. In the case where an instructor's load is over the
maximum, his load might be made lighter the following
semester. In the case where an instructor's load is under
the minimum, his load might be imcreased the following
gsemester. 1In these cases the Faculty Load Committee and the
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instructor should be consuited before the final decision is
made. A large majority of the administrators. 27 of 36,
reported that full-time faculty should not receive extra
compensation for an overload, nor should full-time faculty
suffer a loss of compensation for an underload. The total
group rated this as a very valuable practice,

3. Salary Committee

There 1is agreement among administrators in the study
and in the literature in the field that administration and
faculty should work cooperatively in developing a salary
pattern, The following are recommended:

(a) salary classifications be based upon experience
and professional training

(b) the schedule provide for a minimum salary and a
maximum salary

(¢) a series of steps or increments leading to that
maximum

(d) a plan be adopted for placement of faculty new
to the district

(e) the salary committee study state-wide trends, in
salariles both of teachers and of those professions that
require comparable training

(f) the cost of the schedule be projected into the
future in order to determine whether it is realistic or not

(g) the salary schedule be presented to the board of
education by this committee for adoption
> (h) some method other than withholding salary for
unsatisfactory service be studied

(1) there should be thorough investigation before
merlt pay or super-maximum salaries are added to the salary
schedule

4, Curriculum Committee

It 18 recommended that a committee composed of admin-
istration and faculty constantly study and evaluate the
curriculum., Thirty-five of 36 Junior colleges reported that
such a committee exists, These committees were rated as
very valuable by both groups. This committee should be the
vehicle by which certain curricula are added, modified, or
deleved in keeping with the times. Rules and regulations
ghould be adopted soc that there can be no doubt about proce-
dures to be used in conducting these meetings and making
curriculum changes,
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5 Professional Growth Committee

This faculty-administrative committee should repre-
sent all divisions or depariments of the college and should
be concerned with (a) development, recommendation, and eval-
uation of sabbatical and other professional leave policiles,
Sb development of standards for selection of new staff, and
(c) evaluation of research, travel, and college units sub-
mitted by the faculty for professional growth.

: It should be noted that only nine of the 37 colleges
in the study reported such a committee, The total group
rated this as a valuable committee, It should also be noted
that five of 37 reported that such a committee evaluates the
faculty as individuals, but the total group rated this as
only of some value, The investigator concluded that such a
committee is desirable but only on an impersonal basis,

5. Committee for the Improvement of Instruction

The purpose of the faculty-administrative committee '
would be to (a) develop, recommend,.and evaluate the super-
visory program, and (b) develop, recommend, and evaluate an
in-service education program for the faculty. Thirtéen 'of ¢
the 37 respordents reported that faculty committees help
plan the supervisory program. and rated thie as a very
valuabie practice. Thirteen of the 37 also reported a
formal program of in-service education which the total group
rated as a very valuable practice. The recommended in-
?ervice education program is reported in the sectlion that

ollows.

In-Service Education

Esch junior college should institute an in-service
education program part of which should be on a demand basis
and part of which should be on a voluntary basis., The types
of activities that should be included follow:

1. A pre-school orientation vorkshop should be held
for a1l faculty. General sessions should be held to (a)
disseminate operational information, (b) acquaint faculty
with the major problems confronting the school district,
(¢) pr-:»nt information concerning new develOpments in
instrustion and instructional devices, and (d) bring inspi-
rational speakers to the campus. The pre-school orientation
workshop should also provide small group meetlngs on a
divisional level in order that faculty may exchange 1deas
on a more individual basis,
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2, Division (department) meetings should be held
periodically for all members of the division involved. This
would be the primary vehicle for in-service education., Here
individual faculty members have more instructioral problems
in common and the exchange of ideas in these common problem
areas si.ould lead to a more meaningful understanding of the
divisional program, Faculty should identify problem areas
workirg with and through the division chairman and in some
cases special workshops should be organized for those that
have common needs.

: 3. Workshops for the general faculty should be held
during the year for those that are interested. These would
go beyond divisional organization. The workshops might be
scheduled for an afternoon or might be held for a semester
or even for a full year. This would vary according to the
problem to be solved., Some means should be devised to offer
the faculty in-service credit for salary purposes for
attending certain appropriate workshcps.

Such workshops might include (2) the choice and use
of appropriate audio-visual equipment, (b) the use of
programmed instructional devices, (¢) team teaching organi-
zation and techniques, and {d) the construction and use of
tests and other devices for the evaluation of student prog-
ress,

4, Interdivisional meetings should be held for
exchange of information. Welding instructors for example
may meet with art instructors to discuss and demonstrate
certain welding techniques, The life sclences have much in
common with the social sciences, particularly in the fields
of anthropology and psychology. Engineering and business
are becoming more involved in the field of data processing,

5. Administration ®nd faculty should be given
released time and expenses to attend appropriate off-campus
conferences.

It should be noted that all of the items on the
rating scale related to in-service education were rated as
very valuable, The item that related to number five above
was ranked one on the tctal rating scale.

New Faculty

It is assumed that every new faculty member, whether
an experienced instructor or not, will need more help than
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other faculty before and particularly during the early por-
tion of his first semester. "The following experiences should
be provided:

1. Each new faculty member should be contacted by
gome means before he is formally inducted. It 1is suggested
that he be sent a 'letter expressinrg welcome and offering

aid, if he so desires, in the location of housing when he
arrives. Included in this letter should be the name,
address, and telephone number of an experienced staff member
who may be contacted. The experienced instructors should

be screened carefully by an administrative-faculty group,
and the experienced faculty members must be willing ¢co coop-

erate, There should be no coercion.

2. New faculty should report earlier than other
faculty for special orientation meetings. During this time
social activicies should.be planned for members of the new
staff and selected members of the experienced staff,

It is the investigator's opinion that there 18 a
need for further research in the area of new faculty orien-
tation. Ninsteen of the 37 Jjunior colleges reported tnat
new faculty are expected to report earlier than other faculty
for special meetings. The total group rated this as a very
valuable practice, Yet, at a time when money could be a
major problem for the new instructor only tizree CcOlleges
give extra compensation for repcrting earlier, although this
practic: was rated of some value, Five of 36 Junior colleges
reported that new faculty should be given a lighter instruc-
tional load the first semester; however, this item was also
generally rated of some value. In the investigator's opin-
ion, this looms as a real problem area for the new instruc-
tor. This problem is not reccgnized by top Junior college
administrators or the writers in the field of supervision of
instruction,

3. Oneces instruction begins special division meetings
should be held for new staff,

Faculty Observation and Research

It is made clear in the literature that the primary
responsibility of the faculty in junior colleges is instruc-
tion, but it 1is also agreed that instructors cannot entirely
divorce themselves from this aspect of education. To insure
the quality of the program the following recommendations are

. made:
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1, Each Junior college of sufficient size should
employ a director of research and plan.ing to supervise both
intrainstitutional research as well as interinstitutional
research, It 1is conceivable that cooperative studies might
be undertaken involving several junior colleges concerned
with similar prcblems,

2. The faculty should be allowed and encouraged to
experiment in the classroom, Problems that might be iden-
tified could include status studies of students, team teach-
ing, and the use of programmed texts or other tutorial mate-
rials. All studies should be channeled through the research
and planning officer to avoild duplication of effort and to
help instructors formdlize their research.

3. Instructors should be encouraged to obsasrve the
teaching of other faculty on his own campus and at other
colleges, These visitations need not all be in his own sub-
Ject matter fleld.

4, sabbatical leave policy has already been included
in the program. It is assumed that a percentage of the
staff will be granted leave each year. Twenty-seven of the
37 Junilor colleges reported sabbatical leave policies, which
were reported as a very valuable practice.

It 1s also recommended that zome other leave policy
be devised whereby faculty, who do not feel the need for
extended leave, are paid for study and research during the
summer months. This should be an incentive for greater fac-
ulty growth., However, only five of tne 37 junior colleges
reported this practice, It wae rated a very valuable prac-
tice by colleges outside California,

Technical Aids to Instruction

It is recommended that each Junior college establish
4 centralized facllity involving the library where highly
trained techniclans are avallable to help the faculty in the
use of (1) various types of audio-visual equipment and mate-
rials, tape recordings, and video tapes, (2) the general and
professional library, and (3) programmed instructional devices,

In this facility the faculty may make arrangements to
tape record lectures for self-evaluation and may make
arrangements to keep these tapes on file for student study
and review. Equipment 18 also aviilable whereby the faculty
may use television tape reco-' . 8 for self-evaluatilon.

Aruitoxt provided by Eic:

ERIC
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There was agreement in this study that such video tapes
should not be avallable for student use even with the
instructor®s permission.

Much has been written about the use and value of
closed circuit television which Junior colleges cutside
California rated as very valuable, whereas California Junior
colleges rated it of some value, It is racommended that
this area be studied cooperatively with a group of Jjunior
colleges.

Classroom Observation

In the field of supervision it 1s generally agreed
that classroom observations by a supervisor should be based
upon teacher need., California Jjunior college administrators
in the study felt that there should be a set number of class-
room observations for new instructors, while administrators
outside California felt that this was of doubtful value.

The recommendations for classroom obgservation follow:

1., All faculty should be observed in the classroom
by a supervisor,

2, Some classroom obcervations should be prearranged.
It is generally agreed that the first classroom visitation
should be in this category. The supervisor should work for
an 1~ itation., If this cannot be accomplished, the super-
vio gnould notify the instructor of the date, time, and
pur), 4e of his observation,

3. Some classroom visitations should be unscheduled,
In this case, the supervisor would appear before class and
ask to observe the class,

4, The classroom visitation should normally be for a
full class period.

5. There should be a desirable minimum number of
classroom observations of new instructors, Any additional
visitations should be Jjustified in terms of need,

6. New instructors should be allowed an initial
period of adjustment before the first classroom visitation.
This period of time need not be any longer than it takes the
instructor to become familiar with the routine tasks of
teaching. This does not, in any way, preclude a supervisor-
instructor conference before the first classroom visitation,
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7. First-year instructors are observed in the class-
room by a supervisor whose primary assignment 1s to help new
instructors,

8. Criteria used in evaluation and evaluation proce-
dures are best spelled out in the faculty manual,

There was disagreement as to whether the superviscor
should be in a 1line or staff relationship to the instructor.
It i1s recommended here that this point be made clear to the
supervisor and the instructor, and that some supervisors
have a line relationship and some a staff relationship to

the faculty.

§va1uation of Instruction and Follow-gg,?ractices

In the literature it is generally agreed that the
ultimate goal of any program of supervision depends upon
evaluation, for evaluation of instruction entalls evaluation
of the total school program. O0ddly enough, this 18 the area
of greatest disagreement in the study. Of the 12 ltems used
ori the rating scale, California Jjunior colleges rated eight
of these as very valuable. Colleges outside California
rated these same eight items of some value or of doubtful
value. Because of the greater number of Junior colleges 1in
the California group, these same eight items were rated at
least very valuable by the total group. Four ltems were
rated of doubtful value by ooth groups. In the judgment of
the total group, the literature, and the investigator's
opinion and in keeping with what has previously been written
in this study, the following recommendations are made:

1. There should be an evaluation form for evalvating
teacher success. The same form should be used for all
instructors. It should be included in the faculty manual.
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2. The evaluation form should have a format that is
both obJective and narrative, and it should not be a score
card providing a specified number of points for each item of
teacher performance. Five of the 34 responding to this item
use a score card, which was rated of doubtful value by the

total group.

3. It should include sectlons that do not relate to
classroom instruction (e.g. community relations, professional
membership).

4, The evaluation form should be completed by the
immediate supervisor, but the total evaluation of the
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instructor represents the Jjudgment of more than one person

(e.g. there should be more than one evaluator for each
instructor),

The recommended follow-up practices are listed below:

1. The classroom ubservation should be followed at
the earliest possible convenlence by a supervisor-instructor
conference. In keeping with the literature, this conference
should be held at a time and place that is suitable to both
persons and with little or no possibility of interruption.

2., Procedures should allow for faculty self-evalua-
tion, which should contribute to the instructor's total
evaluation. Thus, 1t is recommended that the evaluation of
the instructor's services include the judgment of at least
two administrators and the faculty member involved.

3. During his evaluation conference after each class-
room vigsitation and during his final evaluation conference,
the instructor should have an opportunity to see his written
evaluation. The form on which the evaluation is written,
should have a place for the instructor to sign indicating he
has read it. This does not indicate necessarily that he
agrees with the evaluation,

4y, It should be mandatory that supervisors keep
formal records- for each faculty member they evaluate.

5. The faculty should have the opportunity to eval-
uate the supervisory program.

6. Appeal procedures should be devised and made
known to the faculty. It is recommended that appeals be
made to a faculty group whose specific function 18 to work
in the problem area of human relations. This group should
be nominated from the faculty and administration by both
faculty and administration and appointed by the faculty
senate,

Summary

The purpose of this chapter was to propose a program
of supervision of instructilon 1n public Junior colleges.
The data from the field of supervision were used to construct
the program,

_ Sleven majJor areas were included in the proposed
programs: (1) philosophy, (2) guidelines, (3) board policy,
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(4) organizational chart, (5) faculty-administrative commit-
tees, (6) in-service educatlon, (7) new faculty, (8) faculty
observation and research, (9) technical alds to instruction,
(10) classroom observations, and (1) evaluation of instruc-
tion and follow-up practices, Each of these areas was
developed fully in the remaining portion of the chapter.

The philosophy of supervision implied 2a democratic
approach and justified the program in terms of a more effec-
tive learning situation.

The guidélines used in organizing the proposed pro-
gram included (1) board policy and administrative regula-
tions, (2) in-service education, and (3) classroom observa-
tion and follow-up practices,

Board policy and administrative regulations form the
framework within which the supervisory program functions,
The organization is based upon both line and staff organiza-
tion. Six faculty administrative committees operate within
the framework: Elg Faculty Handbook Committee, (2) Faculty
Load Committee, (3) Salary Committee, (4) Curriculum Commit-
tee, (5) Professional Growth Committee, and (6) Committee for
the Improvement of Instruction.

In-service education consists of (1) pre-school
orientation workshops, (2) workshops of a general nature,
23; divisional meetings, (4) interdivisicnal meetings, and
5) released time and expenses to attend off-campus meet-
ings. Speclal programs were devised for new faculty members.

: Each college of sufficient size should employ a

director of research and planning. Faculty should be allowed
ard encouraged to experiment in the classroom as well as %o
observe other faculty members in their own and other
colleges.

A1l faculty should be observed in the classroom by a
supervisor. The visitation can be elther prearranged or
unscheduled. The visitatlon should normally be for the full
class perlod, and the classroom observatlon should be
followed at the earliest possible convenience by & super-
visor-instructor conference. Procedures should allow for
instructor self-evaluation, which should contribute to his
total evaluation. The instructor should have an opportu-
nity to see the written evaluation. The faculty should have
an opportunity to evaluate the supervisory program, and
appeal procedures should be devised and made known to the
faculty.




